
Are we there yet?  


Program evaluation






Sue Stilson!
SueBoychuk.com!

sue.SBLC@gmail.com!



Today…
•  Three reality checks about evaluation!

•  Typical evaluation!

•  Evaluation:!

•  First steps!

•  Outcome-oriented inquisitive thinking!

•  Outstanding Evaluation!

•  Data and data analysis!

•  Summary!



    Three Reality Checks

Reality #1:  Evaluation is often:

 -    an add-on rather than imbedded in program
      design

 -    viewed as a complication

 -    falls short by measuring outputs (#’s) rather
      than outcomes (value, benefits)
 



    Reality checks

Reality #2:   Good evaluation techniques 
well implemented help us:   
 
-  ensure program objectives and outcomes 
   are met

-  stay on track; guide our way along the path
 
-  measure successes and assess value for money

-  engage staff and volunteers and can enhance
   pride in their work



    Reality checks

Reality #3:   Imbedding evaluation in 
programs is smart business:
-  it measures our success and allows us to grow
   from what we've learned

-  inexpensive tools are readily available (Excel, 
   e-surveys, etc.)

-  demonstrates your performance, outcomes 
   and program needs

…………….you can do it and we’ll explore how!!! 



Typical “evaluation”: output oriented 
Goal/Objective:  
•  20 volunteer locations to be filled every day

                  
Results/Outputs

-   20 volunteer positions covered 
-   Positioned from 8 am to 4 pm 5 days/week 

A summary of what happened

-   Volunteers located at designated sites through the facility
-   We interviewed and trained suitable volunteers

Results

-   Overall anecdotal comments 

Key and and important, but not reaching to the heart of the effort, 
impact, practicality, effectiveness potential outcomes 
of the investment…
 
 



Typical “evaluation”: output oriented 

With the funding we!
 established 20km of 

new!
  bike lanes to meet the!

growing demand for 
safe cycling in our 

community. !

Yes….but was it efficient and effective? !



FIRST STEPS
ESTABLISHING OVERALL GOAL(S)
•  Potentially set by the organization 

SETTING OBJECTIVES:
•  Short term (immediate) and sometimes mid- or long 

term objectives (i.e. long term behaviour change)
•  Specific, measurable and attainable ways the goal(s) 

will be achieved

PLANNING FOR EVALUATION OF OBJECTIVES:
Considered when setting objectives:
•  OUTPUTS: numerical – how many? How much?
•  OUTCOMES: impact
Establish data collection methods 



Outcome-oriented evaluation: 
Inquisitive thinking 

Think big. Think inside out, but be practical (do-able) 
Ask creative questions.  I wonder if…  I’d like to know… 

DO WE HAVE DATA AND WHAT CAN IT TELL US?
-  Every fact kept and stored may be data we can use
-  Can we compare and dig into our data to give us more information? 

WHAT’S THE IMPACT OF OUR WORK?
-   How will/could our efforts; the funding; the program impact everyone involved?

VALUE for MONEY 
- if the initiative didn't exist; what would be the alternative?
- how has/will the investment “pay off”?
- is it sustainable? how?
- has it engaged others?



Stand-out evaluation (example)
Goals:
•  20 designated locations are filled by a volunteer between 8 am 

and 4 pm, Monday to Friday
•  Roster of volunteers, diverse in age, are actively engaged in 

their role and understand the value they add to the organization

Objectives (state all relevant) 
•    A roster of no less than 200 trained volunteers to be maintained
•    50% volunteer retention year over year
•    20% of volunteers on the roster are under the age of 25
•    Active volunteer recognition and communication program 
          
          
Provides a more thorough look at the “numbers” 

•  Speaks to how the volunteer program operates
•  Gives credit to the depth of the work that is needed to fill the 

20 positions



Stand-out evaluation (cont.)

Numerical Outputs and Impact Outcomes

Ideas of how we can evaluate the results:

- organization received X hours of volunteer services/week
- 20 locations staffed 100% of the time
- anecdotal reports from volunteers and others impacted 
- how the volunteer pool is functioning
    - roster size, demographics, length of service
    -  was there an increase in participation over time? year to year?
    -  volunteer and staff feedback
- how has it benefited the target audience? 
- what has happened as a direct result of the initiative?



Stand-out evaluation (cont.)

Other results that benefit the organziation that 
direclty relate to the initiative

Ideas/examples:  had a volunteer recogntion event, thank 
yous received from those who interacted with volunteers, 
new training program, on-line volunteer communication 
system, program cost/benefit analysis, job sharing to 
ensure coverage, etc.



Data is your friend
•  Granular data are facts which when analyzed, compared or aligned reveal 

information to support program evaluation and decision making!

•  Based on your objectives and desired outcomes, determine key data that exists 
and additional data needed to broaden your evaluation potential.  !

•  Data integrity is key to support evaluation:  must ensure data is clear, 
consistent, complete and stored in a safe place in a manner to support easy 
access and analysis (e.g. Excel, data base, etc.)!

•  FOIPPA!

Data may be:!

•  Quantitative from counting and numbers such as financial,  attendance, time, !

•  Qualitative:  non-numerical and may include words, anecdotal information from 
surveys, etc. !



Data Collection and Analysis
COLLECTION

•  Gather data: facts and figures!

•  formal data system: e.g. 
Sumac, Raiser’s Edge, 
Sharepoint!

•  Excel, Numbers or similar!

•  Surveys!

•  Other sources as relevant to 
your objectives: e.g. Stats 
Can!

ANALYSIS

•  Work from your objectives !

•  Review all types of data 
collected!

•  Extract output measures!

•  Assess data to inform impact 
outcomes!

!



Program evaluation road map 


From the start:!
1.  Set measurable objectives.

2.  Use inquisitive thinking to consider what data and information will help

3.   Determine if objectives are achieved.

4.  Develop output measures (quantitative data to be gathered to assess 
objectives)

5.  Develop impact outcomes (the value, performanc, change to be achieved).

6.  Establish data collection methods: who, what, when, where and how. 





Program evaluation road map (cont.) 


Along the path

Periodic “barometer readings” to check on data collection and determine if you 
are on course to achieving objectives.

At the end:

Full data analysis to determine if objectives

 are achieved.



We’ve arrived!
!

!

… with concrete information for 
program development, 
evaluating return on investment 
and decision making!
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